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Background to Kerbcraft in Wales

Compared with the average for European countries, Wales has a good
overall road safety record, but accident rates amongst child pedestrians have
been high. Statistics available prior to the implementation of Kerbcraft show
that Wales had among the highest child pedestrian fatalities in Europe (see
Table 1.1).

Table 1.1 1997 Child Pedestrian Fatalities per 100,000
(0-14 year olds)

1997 Child Pedestrian Fatalities per 100,000

Country (0-14 year olds)
Ireland 1.31
Wales 1.24
Great Britain 1.21
France 0.91
Netherlands 0.66
Italy 0.49

In line with the UK-wide targets, the Welsh Assembly Government is
committed to reducing child KSI accident rates in Wales by 50% by 2010
(against the average of 1994 to 1998 rates). This represents a drop in real
child KSI numbers from 289 to 145.

By 2002, the rate of child pedestrian fatalities had reduced to 0.7 child
pedestrian fatalities per 100,000 0-14 year olds for Great Britain, and to 0.8
for Wales, which is a reduction of 35%.

In January 2003 the Welsh Assembly Government published its “"Road Safety
Strategy for Wales”. In this, education, engineering and enforcement
strategy developments and targets were highlighted as important future
Welsh Assembly actions.

In 2002, funding was allocated to every Local Authority in Wales for a three-
year programme of Child Pedestrian Training Schemes using the Kerbcraft
Model. The Welsh Assembly Government recognises the efficacy of practical
road safety education methods for children and has recently extended
Kerbcraft funding for all Local Authorities in Wales for another three years
from 2005 to 2008.

What is Kerbcraft?
Kerbcraft is a road safety education programme designed to teach children
(aged 5-7) by means of practical roadside training rather than lessons in the

classroom. Kerbcraft teaches three core skills to children over a 12-18
month period, with between four and six training sessions being given in
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each skill. Training is progressive, with each skill building on the foundation
laid by earlier skills. The three core skills taught are:

. recognising safe versus dangerous roadside locations;
. crossing safely at parked cars; and

. crossing safely near junctions.

Each Local Authority in Wales receives a grant to fund a Kerbcraft Co-
ordinator. The Co-ordinator recruits schools to take part in the Kerbcraft
training, and recruits and trains volunteers, usually parents, to teach the
three core skills to the children. Each volunteer is responsible for only two
or three children per session. The Kerbcraft Co-ordinators are managed by a
designated person within each Local Authority, who is usually, but not
exclusively, a Road Safety Officer (RSO).

This Research

The Welsh Assembly Government (WAG) commissioned MVA to develop a
Kerbcraft monitoring pack containing a number of forms for Local Authority
Co-ordinators and RSOs to complete at the end of each year and return to
WAG. The forms can also be used at any interim period required, should
WAG consider it appropriate or necessary. The pack includes four forms for
the Co-ordinators/RSOs to complete which will allow the Welsh Assembly
Government to monitor the Kerbcraft scheme.

The forms included in the pack are:

. a short questionnaire to collect quantitative data on the scheme’s
performance, in particular to collect information on number of
schools, children and volunteers involved in the training within a
specified timescale;

. a qualitative questionnaire for Co-ordinators to complete, covering
management and implementation issues;

. a qualitative questionnaire for RSOs to complete, covering
management and implementation issues; and

o impact sheets for Co-ordinators, teachers or volunteers to record
any positive effects of training on individual children.

The remainder of this report provides the findings from the first round of
monitoring of Kerbcraft scheme in Wales, using the first three of the tools
listed above. These three questionnaires are provided in Appendix B. This
covers the progress and performance of each Local Authority Kerbcraft
scheme during the previous school year from September 2004 to July 2005.
The report is laid out as follows:

Kerbcraft in Wales: Progress Report, October 2005
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. Chapter Two discusses the management of the Kerbcraft schemes in
Wales;

o Chapter Three outlines practitioners’ opinions of Kerbcraft;

o Chapter Four provides details of Kerbcraft training that has been

undertaken in Wales; and

. Chapter Five provides conclusions and recommendations.

Explanatory Notes

Although Wales is made up of 22 Local Authorities, Caerphilly County
Borough Council employs two full time Co-ordinators, one is responsible for
the North of the area and the other is responsible for the South. Each of
these will be analysed and reported separately giving a total of 23 Local
Authority Areas rather than 22 Local Authorities.

Although the Local Authority line manager for each Kerbcraft scheme is
generally the Road Safety Officer (RSO), not all the schemes are managed
by RSOs. However, for ease of reporting, the term RSO has been used
throughout this report to describe results from the Local Authority line
managers.

Results in this report relate to the school year from September 2004 to July
2005. Given that the training generally takes between 12-14 months to
complete, a number of children included in this year's monitoring survey
may be recounted as participating in the scheme during the following
year/survey. It should therefore be noted that results provided in
monitoring survey reports provide a snapshot of the Kerbcraft scheme for a
given year and are not indicative of the cumulative number of children to
have participated in the scheme.

Finally, it should be noted that the views expressed in this report are the
views and opinions of the Kerbcraft Co-ordinators and the Local Authority
line managers. They do not necessarily represent the beliefs of either the
researchers or the Welsh Assembly Government.
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Co-ordinator Profile

The majority of the Kerbcraft Co-ordinators for the school year 2004-2005
were female; there were 20 female Co-ordinators and three male Co-
ordinators.

The Co-ordinators had accumulated 49.5 years experience of the Kerbcraft
scheme between them, with an average of 2.2 years experience each. This
average disguises the wide variation in the length of time individuals have
been with the scheme. In 2004-2005 there was a maximum of 4 years and
4 months, and a minimum of seven months experience of working as a
Kerbcraft Co-ordinator.

Time Spent on Management of the Scheme
RSOs Time
Just over half of RSOs, 13 out of 23, spent less than 0.5 days per week on

their Kerbcraft scheme in the 2004-2005 school year (see table 2.1). Only
one RSO spent more than one day a week on their scheme.

Table 2.1 Time RSOs have spent on Kerbcraft (2004-2005)
Time spent on Kerbcraft Number of RSOs
Less than 0.5 days per week 13
0.5 days per week 7
1 day per week 2
More than 1 day per week 1

RSOs were given the opportunity to comment on the amount of time they
spent on their scheme. Of the 17 that made some comment, almost half
(seven) felt that the scheme Co-ordinator ran the scheme so well that it
required little input from them. Four RSOs felt they spent time as and when
it was required. A further three RSOs would have liked more involvement
but were restricted by the time they had available. Other comments
included that RSO input had been higher than desired as the Co-ordinator
was new to the scheme; that RSO input had been higher than desired
because the Co-ordinator “had a lot of sick days”; and that while they had
not spent much time on the scheme a colleague had also been involved and
was able to devote more time to the scheme.

The number of formal management meetings with RSOs and Co-ordinators
varied (see table 2.2). Most RSOs held formal management meetings once a
month - 12 RSOs arranged meetings on this basis. A further eight RSOs
organised informal meetings as and when required.
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Table 2.2 Number of Formal Management Meetings (2004-2005)
Frequency Number of RSOs
Once a week 1
Once a month 12
Less than once a month 2
Informal meetings as required 8

2.2.4 RSOs vary in the number of times they visit their Kerbcraft Co-ordinator at
schools. Only four RSOs visited more than once a term; ten visited once a
term or less, while a further eight do not visit at all (see Table 2.3).

Table 2.3 RSOs Visits to Co-ordinators at Schools (2004-2005)
Frequency of visits Number of RSOs
Once a week 1
Once a month 3
Once a term 8
Once a year 2
Not at all 8

2.2.5 Almost all RSOs (20 out of 23) felt that the time they spent on their
Kerbcraft scheme over the past year (2004-2005) had been appropriate. Of
the three RSOs who felt they had not spent enough time on their scheme,
two stated that they should have visited their Co-ordinators on site, and the
third stated that whilst the Co-ordinator had not required a great deal of
input from them, they would have liked to have given more support if their
time had permitted.

2.2.6 RSOs vary in their tendency to conduct formal appraisals with their Co-
ordinators. Fourteen carried out formal appraisals during the school year
2004-2005, and nine had not.

2.2.7 The majority of RSOs had not personally been required to sort out any

PAGE 6

problems for their Co-ordinator. Sixteen RSOs had no problems to sort out;
four had to sort out one or two; two had to sort out a few problems, while
only one RSO had to sort out a lot of problems for their Co-ordinator. The
importance of these problems ranged from minor issues to (less frequently)
very serious problems. The more minor problems RSOs had to deal with
included personal problems; the ongoing development of the scheme;
technical issues (egg “occasional problems in identifying suitable crossing
points and associated risk assessment”); dealing with requests from head
teachers for additional road safety education outside Kerbcraft; problems
with Co-ordinator absenteeism, and disruptive volunteers. The more serious
problems faced by RSOs were related to Criminal Record Bureau (CRB)
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checks. In one case, a volunteer who had passed the CRB check was
“arrested and subsequently charged for attempted murder”. This required
the RSO to liaise with the head teacher and the Education Department.

According to the RSOs, the majority of Co-ordinators will choose them as the
person to approach when they have a query. Twenty RSOs said they were
the main point of contact for their Co-ordinators when they had a query, and
one said their Co-ordinator would usually go to other Welsh Co-ordinators
with queries. Two RSOs stated their Co-ordinators had multiple points of
contact; one stated that their Co-ordinator would approach them or
colleagues in the department, and the other said they would approach them
or the other Welsh Co-ordinators.

Co-ordinators Time

Co-ordinators are responsible for a wide variety of tasks. Table 2.4 lists the
different tasks that fall within the Co-ordinators’ remit; the average
percentage of time (across all Co-ordinators) that Co-ordinators spent on
each, and the minimum and maximum percentage of time any one individual
spent on each. As the table illustrates, Co-ordinators spend the largest
percentage of their time (60% on average) attending Kerbcraft training
sessions in schools.

Table 2.4 Percentage of Time Co-ordinators Spent on Different
Tasks (Average Across All Co-ordinators 2004-2005)

Percentage of Time

(Average across all Min Max
Tasks
Co-ordinators)

% % %

Attending Kerbcraft Training
. : 60 39 80

Sessions in Schools
Administrating and Managing

13 2 44
the Scheme
Training Volunteers 7 2 15
Recruiting Volunteers 7 3 10
Liaising with Schools 6 2 10
Other Kerbcraft Tasks 4 0 15
Other Road Safety Tasks 5 2 15

The vast majority of Co-ordinators (20 out of 23) reported that they had
attended all of the children’s training sessions during the 2004-2005 school
year. Of the three that had not, they had, on average attended 90% of all
children’s training sessions. Table 2.5 details individual percentages for
those that did not attend 100%, and the reasons given.
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Table 2.5 Percentage of Children’s Training Attended by Co-
ordinators and Reasons for not Attending 100%
(for the three authorities who do not attend 100%)
Percentage Reasons for not attending 100%
of Training of children’s training sessions
Attended
“I have four paid trainers in two schools so I have not
75% attended all their sessions as I'm in two new schools at
the time of training”
95% “Attending Kerbcraft meetings with WAG”
99.9% “Attending Co-ordinators’ meetings”

2.2.11 Almost all of the Co-ordinators had been able to deal with their Kerbcraft
workload adequately in the time available to them last year. Many explained
that they organise their time and workload in such a way as to allow them to
deal with it in the time available. Some did mention however, that they had
trouble keeping up with the administration and paperwork. Only one Co-
ordinator reported that they had difficulty in managing their workload in the
time available, this was mostly in relation to training:

“I have had a few days delay where I have been unable to finish
training within the 12-14 week period due to weather mostly, and
sickness, plus school terms.”

2.2.12 Eighteen Co-ordinators were given ‘additional training’ during the school
year 2004-2005, while only four were not (note: one RSO did not provide an
answer regarding training). The training courses provided can largely be
summarised as follows:

o various child protection, health and safety, first aid and risk
assessment type courses;
o in-house and MVA/DfT inductions, training courses and conferences;
. Welsh language courses; and
. various courses in IT training, presentation skills and report writing.
2.2.13 A full list of training courses provided by each Local Authority can be found
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in Appendix A, Table 1.
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2.3 Involvement with Kerbcraft Seminars, Website, and other Co-
ordinators

Seminar Attendance

2.3.1 The majority of RSOs did not attend any Kerbcraft seminars during the
school year 2004-2005. Only three RSOs reported that they had attended
seminars, between them attending the MVA/DfT Kerbcraft National Seminar
in Birmingham (2), the ROSCOW Seminar (2), and a training day at
Llandrindud (1).

2.3.2 Slightly more than half (13 out of 23) of the Co-ordinators attended the
DfT/MVA Kerbcraft National Conference during 2004-2005. Seven Co-
ordinators had found the workshops helpful, informative and good for
networking and sharing ideas, while a further six did not find them helpful
either because they had an English Kerbcraft bias; they did not include any
Welsh information, or because their content and organisation were of
variable quality.

Kerbcraft Website

2.3.3 RSOs were more likely to visit the Kerbcraft website than attend the
conference, with slightly more than half of all RSOs stating that they had
used the website in the past year (2004-2005). Twelve RSOs had used the
website compared to ten who had not. Of those who had visited the
website, most had been looking for general information and/or wished to
share ideas with other authorities involved. The only criticism RSOs had of
the Kerbcraft website was that there was no information on the Welsh
schemes.

2.3.4 Most Co-ordinators had used the Kerbcraft website. Only three Co-
ordinators had not used it. Most Co-ordinators had used the site to obtain
tips, resources and training ideas (10 Co-ordinators). Others had used it for
links to other relevant sites; for children and volunteer gift ideas; news and
information; and Kerbcraft logos and templates. Table 2.6 details the
reasons Co-ordinators had used the website in 2004-2005. (Only reasons
that were mentioned by more than one Co-ordinator have been listed).

Table 2.6 Reasons Co-ordinators used Kerbcraft Website
(2004-2005)

Main Reasons Number of Co-ordinators

Tips, resources, and training ideas 10
Links and contact lists
Gift ideas for children and trainers

News and information

N N WO

Kerbcraft logo’s and templates
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In general, the Co-ordinators who had used the Kerbcraft website had found
it a useful source of information. Only one Co-ordinator had not found it
helpful when they had been looking for “help on what to do on rainy days”.
As with the RSOs however, the Co-ordinators would like to see a section
included on the Welsh Kerbcraft scheme.

Contact with Others

In general, the RSOs met other Welsh Kerbcraft RSOs on average once a
month. Fourteen stated they met once a month (on average); seven
estimated they met once a term, and only one had met with others less
frequently (once a year). During these meetings, the frequency with which
the Kerbcraft scheme was discussed varied considerably (see Table 2.4).
About half always or usually discussed it, eight occasionally discussed it, and
two never discussed the scheme.

Table 2.7 Frequency of Discussion about Kerbcraft at RSO
Meetings

Frequency of Discussion Number of RSOs

Always
Usually

Occasionally

N 0 Ul O

Never

All but one Co-ordinator reported that they had been in regular contact with
other Welsh Kerbcraft Co-ordinators during 2004-2005. One Co-ordinator
provided no answer. Only about one third of Co-ordinators (eight), however,
had any contact with English or Scottish Kerbcraft Co-ordinators.

Other Management Issues

Most Co-ordinators (nineteen) made some attempt to monitor their Kerbcraft
scheme; three said they did not, and one Co-ordinator did not provide a
response. The most popular method of monitoring was weekly/continuous
monitoring of each child to track his or her progress. This was closely
followed by volunteer and parent questionnaires. Table 2.8 provides a
detailed breakdown of the types of monitoring used and the number of Co-
ordinators who used each type.

Kerbcraft in Wales: Progress Report, October 2005
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Table 2.8 Monitoring undertaken by Co-ordinators (2004-2005)
Method of Monitoring Number of Co-ordinators
Weekly/continuous monitoring of children 9

(incl. Kerbcraft manual forms)
Volunteer questionnaires
Parent questionnaires

Teacher questionnaires

>~ A O O

Pupil questionnaires

2.4.2 Just over half of the Local Authority RSOs (13 RSOs) had provided some
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other form of child pedestrian training in the past year (2004-2005). This
has generally involved children ranging from nursery/playgroup age through
to those aged up to eleven. Courses have included;

o road safety education for nursery schools and playgroups (give talks,
show videos and do role play exercises);

. pedestrian skills and road safety training with infants and juniors;
and
. more tailored training in schools that have identified particular

problems or areas of concern.
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RSOs’ Opinions of Kerbcraft

RSOs’ Opinions of Their Kerbcraft Scheme

Overall, the majority of RSOs (nineteen) were very pleased with the
Kerbcraft scheme in their area during the 2004-2005 school year, and a
further three were quite pleased with the scheme. RSOs praised the
commitment and good management skills of their Co-ordinators, as well as
reporting the positive feedback and support from the schools involved. One
RSO who was quite pleased overall was, however, disappointed by the lack
of volunteer support. Only one RSO was quite disappointed by their scheme
during the past year. This was due to their disappointment at not being able
to offer a high quality service to the schools involved because of poor
commitment by the Co-ordinator. (This Co-ordinator has now been replaced
and the RSO hopes that the situation will improve).

The majority of RSOs (seventeen) felt that their Kerbcraft scheme had gone
as they had expected during 2004-2005; two considered that the scheme
had gone better than expected, and three explained that their schemes did
not meet their expectations. Reasons for not meeting expectations were
difficulties with a Co-ordinator and difficulties in recruiting and retaining
volunteers. (One RSO reported that they had a problem with the Co-
ordinator walking out and leaving the scheme in a mess, but that the new
Co-ordinator “has done wonders to pull the scheme back together and start
getting results”).

RSOs were very positive regarding how closely their Co-ordinator’s
management of Kerbcraft had matched their expectations. Fifteen RSOs
reported that their Co-ordinators had exceeded their expectations, while
seven had met their expectations for the school year 2004-2005. RSOs
remarked that schemes were very well organised and managed, Co-
ordinators had very good relations with all involved, and some Co-ordinators
had managed to expand the scheme. Only one Co-ordinator had fallen
below the RSO’s expectations as they had shown a lack of commitment to
the scheme - they had frequent absences and failed to keep volunteers and
schools informed.

Problems and Challenges Faced by RSOs

RSOs were asked about problems and challenges that they had faced in the
last year. Fourteen RSOs said that they had experienced a problem. Of
these, twelve stated that their schemes had experienced a lack of volunteers
and five had suffered from a lack of support from schools. Of the nine RSOs
who reported no problems, three commented that any challenges had been
dealt with efficiently and they had not, therefore, considered them as
problems.

RSOs listed a large number of activities that they found challenging when
managing their Kerbcraft schemes during 2004-2005 (see Table 3.1). Time
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management (balancing Kerbcraft management with their other
responsibilities); managing Co-ordinators and keeping the scheme within
budget were the three activities most likely to be cited as the ‘most difficult
challenge’ and most likely to be cited as a challenge overall.

Table 3.1 Challenging Aspects of RSO Management of Kerbcraft

Number of RSOs

Most 2"¢ Most 3" Most Total
Main Challenges Challenging Challenging Challenging
Time Management 4 5 2 11
Managing Co-ordinators 4 1 2 7
Management of scheme 5 1 - 6
within allocated budget
Recruiting Volunteers 3 1 - 4
Prioritising schools to be 2 1 1 4
involved/persuading schools
to be involved
Extending schemes to more - 3 - 3
schools within resources
available
Finding funding beyond - - 2 2
2008

3.1.6

3.1.7

3.1.8
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Costs of the Kerbcraft schemes had generally remained as planned. Despite
RSOs stating that staying within budget was one of their main challenges,
only four RSOs reported that they had incurred additional costs during 2004-
2005, which had not been planned for. Two RSOs had additional costs for
advertising, recruiting and training; one had additional volunteer fees and
administrative support costs; and one RSO had to fund re-advertising the
Co-ordinator post due to a Co-ordinator leaving the scheme.

RSOs Opinion of the Scheme Nationally

Despite the various problems and challenges encountered by some RSOs, all

23 ultimately felt that the Kerbcraft scheme was worth doing. General

comments regarding the scheme were positive overall, for example:
“Kerbcraft is an excellent scheme. Feedback from parents and head

teachers has been extremely positive and we look forward to the
challenges in the next school year”.

Support and funding from the Welsh Assembly Government has been
appreciated;
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“Support from WAG is to be commended, long may it continue”, and

“The support and commitment of the Welsh Assembly Government is
greatly appreciated and look forward to working together for the
next three years”.

Some RSOs also commented on the positive benefits the schemes had on all
involved;

“Kerbcraft has been very well received (in this authority) and the
pilot project very successful. Teacher and parents have commented
on the benefits and positive changes in children’s behaviour.
Volunteers have also benefited — some have gained confidence and
moved on to paid employment.”

The only concerns raised about the overall scheme were regarding future
funding for the scheme. One RSO stated that they found funding “tight” at
the moment as the Co-ordinator had been with the scheme for three years
and had therefore moved up the salary scale; and this was foreseen as a
becoming a problem by 2008. A further two RSOs felt that the increase in
salaries since 2003 was creating difficulties. One RSO felt the scheme would
not continue once the grants ended;

“I still see this scheme folding after the grant finishes mainly
because the work involved setting up schools and continually
providing trainers is a full time job - let alone visiting every scheme
on a regular basis.”

Given the renewal of funds from the Welsh Assembly Government, fourteen
RSOs outlined plans to change the delivery of the Kerbcraft scheme in their
area. The main thrust of the changes was towards expansion of the
schemes. Overall, eight RSOs planned to increase the number of schools
that were involved; three explained that they would train more Co-
ordinators; one intended to expand the training within each skill, and one
RSO was developing an ‘expenses for volunteers’ scheme.

One RSO suggested that the creation of a bilingual website would be
advantageous.

Co-ordinators View on Kerbcraft

Co-ordinators Opinions of their Kerbcraft Scheme

Almost all Co-ordinators were pleased with the Kerbcraft scheme in their
area over the last year (see Figure 3.1). Seventeen reported that they were
very pleased, five were quite pleased, only one Co-ordinator described

themselves as neutral, and no Co-ordinators had been disappointed with
their scheme. Many Co-ordinators explained that they were pleased with

Kerbcraft in Wales: Progress Report, October 2005



3 Opinions of Kerbcraft

their schemes because everybody involved was enthusiastic, and a number
explained it was because the children trained in Kerbcraft had improved
attitudes towards road safety.

No. of Co-ordiantors
0 5 10 15 20

Very Pleased |

Quite Pleased

Feel about
Kerbcraft Neutral D

Quite
Disappointed

Very
Disappointed

Figure 3.1 How Co-ordinators felt about Kerbcraft (2004-2005)

3.2.2 The majority of Co-ordinators (17 out of 23) found that they had been able
to implement the Kerbcraft training as it is in the Kerbcraft manual during
the 2004-2005 school year. Five Co-ordinators said they had not been able
to adhere exactly to the manual in all schools because of the physical
environment surrounding the schools. In these cases, the Co-ordinator
adapted the training to fit the school’s surroundings.

Challenges faced by Co-ordinators

3.2.3 Co-ordinators were asked to detail the three most challenging aspects of
their job during the last year (2004-2005). By far the most challenging
aspect of the Co-ordinators’ job was reported to be recruiting volunteers:
nineteen mentioned it as one of the three most challenging aspects of their
jobs, nine of which reported this as ‘the’ most difficult challenge they faced
during 2004-2005.

3.2.4 Providing training for children with special needs or behavioural difficulties,
or keeping bright children interested, was cited as one of the three most
challenging aspects by eight Co-ordinators. Other challenges, each reported
by four or less Co-ordinators, are provided in Table 3.2.
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Table 3.2 Challenging Aspects of Co-ordinators’ Roles
Number of RSOs
Main Challenges Most 2"d Most 3" Most Total
Challenging Challenging Challenging
Recruiting and maintaining 9 7 3 19
volunteers
Providing training for children with 2 2 4 8
special needs/behavioural
difficulties and keeping bright
pupils interested
Fitting training into recommended 3 1 - 4
timescale
Finding suitable training sites - 1 2 3
Extending the scheme to more 2 1 - 3
schools
Getting familiar with the new role 2 1 - 3
Weather - 1 2 3
Volunteer reliability - 1 2 3
Getting consent forms returned - 1 1 2
Positive and Negative Aspects of the Co-ordinator Position
3.2.5 The majority of Co-ordinators (17 out 23) reported that the most enjoyable
and rewarding aspect of their job during the last year (2004-2005) was
seeing the children learn and develop their road safety skills:
“The opportunity to work with children and to see their Road Safety
and other personal skills improving as the lessons progress”;
“Seeing the development of the children’s attitudes to road safety
and what they have learned and applying it on a daily basis”.
3.2.6 Five Co-ordinators stated that they most enjoyed the relationships they
developed with the various people involved. Aspects that were most
enjoyable for individual Co-ordinators included the variety of the job, and
that the work involved “being out and about rather than office-based”.
3.2.7 Only four aspects of the Welsh Co-ordinator job were described as being the
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least enjoyable aspect of their job. The weather and the difficulties
associated with training children in the winter were reported by the largest
number of Co-ordinators (eight). This was closely followed by a lack of
volunteer support (seven Co-ordinators mentioned this) including difficulties
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recruiting volunteers, and volunteers not turning up for training. The
amount of paperwork involved in the Co-ordinators’ Kerbcraft responsibilities
was mentioned by three as the least enjoyable aspect of their job, and two
Co-ordinators mentioned their disappointment at not being able to extend
their schemes to include an increased number of schools.

Co-ordinator’s Opinion of Kerbcraft Generally

Overall, the Co-ordinators were very supportive of the Kerbcraft scheme.
They had largely enjoyed running the scheme during the 2004-2005 school
year, felt the scheme was worthwhile and had found their experience
rewarding.

“I think it is a fantastic scheme that has great potential for the
future. So many different skills are gained by the children and
volunteers and people are very positive about the training.”

In addition, a number of Co-ordinators said they would like to extend their
schemes in the following year(s), while a few hoped to develop increased
support in schools where they had found it difficult to recruit, motivate
and/or retain volunteers.
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School Involvement

For the school year 2004 to 2005, 228 schools received Kerbcraft training
through Local Authority Co-ordinators. Across the 23 schemes (operating in
22 Local Authorities), an average of 10 schools took part, with a minimum of
six schools and a maximum of 19 schools in any individual Local Authority.
A full breakdown of the number of schools in each Local Authority can be
found in Appendix A, Table 4.

Almost 30% (67 schools) of the 228 participating schools were new to the
Kerbcraft scheme in 2004-05, with an average of three new schools per
Local Authority area. There were some Local Authorities where no new
schools took part and two Local Authorities where nine new schools
participated.

In ten Local Authorities, unsuccessful attempts to involve schools were
made. In total, fifteen schools were approached to take part but did not
subsequently become involved with Kerbcraft. The most frequent
explanation for not participating was problems with recruiting volunteers.
Other reasons included that class sizes were too big; one school was a
special needs unit to which the Co-ordinator could not offer special attention,
and one head teacher felt that “as most children arrive by bus, they would
not need pedestrian training”.

In total, 41 Welsh medium schools participated in Kerbcraft across 12 Local
Authority areas, with an average of two Welsh medium schools per Local
Authority. However, this average hides a wide range, with the minimum
being zero and the maximum ten. Further, 35 schools received training in
Welsh across only seven Local Authorities, with an average of 1.5 schools
trained in Welsh per Local Authority. Again this average hides a wide range,
from zero to ten schools per Local Authority.

Twelve of the Co-ordinators felt that the schools had provided adequate
facilities for coffee and chat breaks after roadside training sessions, while
eleven felt that they had tried as far as possible. No Co-ordinator felt that
the schools had made no effort to accommodate them. For those Co-
ordinators who stated that schools try, they explained that while some
schools were very accommodating, others were less interested, or had
limited space.

All Co-ordinators reported having positive relationships with both head
teachers and teaching staff. Figure 4.1 shows that, in general, Co-ordinators
tended to have very positive relationships with both categories of staff
during the 2004-2005 school year. Further, all 23 Co-ordinators agreed that
school staff had overall, been welcoming and encouraging towards
volunteers and their involvement in school activities.
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Figure 4.1 Co-ordinators Relationships with School Staff (2004-
2005)

4.1.7 Just over half of the Co-ordinators encountered timetabling problems or
issues with schools during the 2004-2005 school year; 12 encountered
problems and 11 did not. The main time-tabling problems were as a result
of clashes between Kerbcraft days/times and other lessons (five Co-
ordinators); working around school trips and holidays (three Co-ordinators),
fitting in with volunteers’ other commitments (three Co-ordinators); and the
weather (two Co-ordinators).

4.2 Volunteers
Number of Volunteers

4.2.1 Table 4.1 details the number of volunteers who participated in the Kerbcraft
scheme throughout Wales during the school year 2004-2005. A full
breakdown of the number of volunteers in each Local Authority can be found
in Appendix A, Table 2.

Table 4.1 Number of Volunteers (2004-2005)

Total Across
ALL Local Average Min Max

Authorities
Volunteers who trained the children 913 40 17 84
New Volunteers 680 30 13 84
Volunteers Trained by Co-ordinators 886 38.5 13 84

4.2.2 A total of 913 volunteers trained children in Kerbcraft skills during the 2004-
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2005 school year. This is an average of 40 volunteers per Local Authority,
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and an average of four volunteers per school. The number of volunteers for
any single authority varied significantly, from 17 to 84.

4.2.3 Almost 75% of the volunteers were new to the Kerbcraft scheme. In total
680 volunteers were new to the scheme, with an average of 30 new
volunteers per Local Authority.

4.2.4 1In total, 886 volunteers were provided with new or additional training by the
Kerbcraft Co-ordinators during 2004-2005. On average 38.5 volunteers
were trained per Local Authority. As 77 volunteers who were trained did not
go on to train children, 809 of the 913 (11%) volunteers who trained
children had, themselves, been provided with new or additional training
during the 2004-2005 school year.

Volunteer Recruitment

4.2.5 Various methods were used by Co-ordinators to recruit volunteers during the
2004-2005 school year. Figure 4.2 illustrates the different methods used
and the number of Co-ordinators that used each method. The most popular
method was to send a letter to parents; all 23 Co-ordinators said they used
this strategy. Other methods employed by Co-ordinators were, in
decreasing order of use, National leaflets, locally produced leaflets, and
recruiting at the school gates. Fourteen Co-ordinators used ‘other’ methods
to recruit volunteers. These included four who attended school events (such
as parents’ evenings); three used posters in and around the school; two
found that head teachers liked to be responsible for recruiting volunteers;
and newsletters and word of mouth were each used by a further two Co-
ordinators.

N
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No. of Co-ordinators
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Letter National Local School Gate Other
Leaflet Leaflet
Method of recuitment

Figure 4.2 Methods of Volunteer Recruitment (2004-2005)

4.2.6 Most Co-ordinators found that sending letters to parents was the most
effective way of recruiting new volunteers during 2004-2005. Several found
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it most effective to use a combination of methods. One Co-ordinator found
their locally produced leaflet the most effective recruitment tool. One Co-
ordinator found that recruitment was most effective when head teachers
took responsibility, and one found it most effective using existing volunteer
word of mouth. A number of Co-ordinators stressed the importance of
school, teacher and head teacher support in recruiting volunteers.

Almost all Co-ordinators (22 out of 23) reported having difficulty in recruiting
volunteers in some schools. Lack of interest or willingness to volunteer was
generally attributed to a lack of available parents as in many areas both
parents worked during the day. Co-ordinators often linked this to schools
being located in deprived areas. Co-ordinators also found recruitment
difficult in schools where they had not received much support from the head
teacher or teachers.

At the same time, almost all Co-ordinators (22 out of 23) had found schools
where it was particularly easy to recruit volunteers. Co-ordinators attributed
this to some schools and areas retaining volunteers from year to year;
enthusiastic support from the head teachers and teachers; schools that
already had a good PTA culture, and areas where mothers did not work and
were therefore available during the day to volunteer. Co-ordinators often
linked this to schools being located in areas that are more affluent.

Only nine Co-ordinators said they had recruited volunteers from outside the
school community during 2004-2005. Three had recruited School Crossing
Patrol Officers and two had recruited volunteers through various Police
Departments, eg Youth Liaison Officers and Community Support Officers.
Other places individual Co-ordinators had recruited volunteers from included
the local supermarket; through their own families; the local Women’s
Institute, and a local Volunteer Association.

Volunteer Training

Co-ordinators ran a variety of training sessions during the 2004-2005 school
year. Three Co-ordinators ran group training sessions only, six Co-
ordinators ran both group training sessions and on the job training, but most
Co-ordinators (14 Co-ordinators) had run individual training sessions, group
sessions and provided on the job training for their volunteers.

In general, most Co-ordinators had provided their volunteers with the
opportunity to practise at the roadside before working with children; 19 Co-
ordinators stated that their volunteers had this opportunity, while only four
said their volunteers had not.

Most Co-ordinators (20 out of 23) found that only a few parents expressed
an interest in volunteering for Kerbcraft but dropped out before being
trained. In addition 77 volunteers (between all authorities) completed their
volunteer training but did not go on to carry out any roadside training with
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children. This was on average, a loss of only three volunteers per Local
Authority area with a minimum of zero and a maximum of 13 in any single
Local Authority. In general, reasons given were related to a change in
volunteers’ personal circumstances - for example, some volunteers became
pregnant; gained paid employment; their hours of work changed; they
moved out of the area, or they had/developed medical conditions that
prevented them from continuing.

Despite the relatively high retention rate of volunteers, fourteen Co-
ordinators stated that none of their volunteers worked in more than one
school, while the remaining nine said that only a few volunteers worked in
more than one school during 2004-2005.

Co-ordinators Relationship with Volunteers

Co-ordinators reported having a positive relationship with their volunteers.
Nineteen Co-ordinators described their relationships as very positive overall,
while the remaining four described them as fairly positive overall. No Co-
ordinator felt they had an average or negative relationship with their
volunteers during 2004-2005.

Children Trained

In total 7313 children received some Kerbcraft training in Wales during the
school year 2004-2005. This is an average of 318 children participating per
Local Authority with a minimum of 176 in any single authority and a
maximum of 600.

Almost all (98%) of the children who were selected for training actually went
on to receive Kerbcraft training. Only 143 targeted children, across 11 Local
Authorities, received no training. The most frequently cited reason was that
no parental consent had been given. This was mentioned by Co-ordinators
in ten out of the eleven Local Authorities where targeted children received no
training. Others reasons given included: children had either left the school
or joined the school after the scheme began (four Co-ordinators); lack of
volunteers (one Co-ordinator); a child/children were not allowed as they
were badly behaved (one Co-ordinator), and a scheme had started late and
so there was not enough time (one Co-ordinator each).

Core Skills

Children who receive Kerbcraft training should be taught three core skills:

. Safe Places Training;
. Parked Cars Training; and
. Junctions Training.
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Table 4.2 shows the number of children across all Local Authorities who

received training in the three core skills.

taught each skill in each Local Authority area is in Appendix A, Table 3.

Table 4.2

Number of Sessions Taught by Skill (2004-2005)

Details of the number of children

Number
across all
authorities
receiving
some

Average
number per
authority
who received
some

Percentage
of children
receiving
1-3

Percentage
of children
receiving
4-6

Average
number of
training
sessions
received

training training

training training sessions sessions

Safe Places 7,305 318 5% 95%

Parked Cars 6,958 302 12% 88%

Junctions 6,553 285 18% 82%

Safe Places Training

In total 7305 children received some training in Safe Places. This is all but
eight of the children who had received some training. An average of 318
children per Local Authority received training in this skill.

The recommended number of training sessions for Safe Places is four to six.
Children received, on average, five sessions of Safe Place training. Most of
the children (94.6%) received between four and six training sessions in Safe
Places, with only 5.4% receiving between one and three sessions.

In cases where children had received less than four training sessions Co-
ordinators were asked to provide the most common reasons. In most
instances absenteeism was the reason given (11 Co-ordinators mentioned
this). Children moving school was mentioned by nine Co-ordinators, and
holidays and a lack of volunteers were mentioned by three and two Co-
ordinators respectively.

Parked Cars Training

In total 6958 children received Parked Cars training, an average of 302 per
Local Authority. This is 5% less than the number of children who received
Safe Places training.

The recommended number of training sessions for parked cars is four, and
on average, over all Local Authorities, this is the number of training sessions
received in this skill. Eighty eight percent of children received four to six
training sessions and 12% received one to three.

The reasons provided for children receiving fewer than four Parked Cars

training sessions were more varied than for the Safe Places training.
Absenteeism was again the most common, mentioned by eight Co-
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ordinators; children moving school was reported by four Co-ordinators, and
a lack of volunteers was mentioned by three Co-ordinators. Five further
reasons were mentioned by two Co-ordinators each were:

. some children only needed three sessions to demonstrate
understanding;

o a lack of suitable sites;
. holidays;
. time restrictions in not being able to complete the course before the

end of the year; and

. festive activities clashing with training sessions.

Junctions Training

Children received less training in Junctions than the other two skills. In
total, 6553 children received some Junctions training during 2004-2005, with
an average of 285 children per Local Authority. This is 10% less than the
number of children who received Safe Places training and 6% less than the
number of children who received Parked Cars training.

Not only did fewer children receive any training in this skill, the ones who did
receive training were, overall, receiving fewer sessions. Again, most children
(81.7%) received between four and six training sessions, but almost one
fifth (18.3%) of the children received between one and three sessions. As
with the Parked Car training, the average number of Junctions training
sessions per Local Authority was four (the recommended number being 4-6).

Given that this is the final skill to be taught, the reduction in the number of
children receiving any training and the increase in the percentage of children
receiving between one and three sessions is perhaps to be expected. The
reasons given for children not receiving more than four training sessions
further explain this. Absence was again the most frequently mentioned;
seven Co-ordinators mentioned this. However, children leaving school early
for holidays (five Co-ordinators), volunteer drop out (four Co-ordinators),
and Co-ordinators/volunteers being unable to complete this skill before the
end of the term (four Co-ordinators) were also important reasons why
children had received less than four Junction training sessions. It is
therefore the case that some children are still to be taught some or all the
sessions of junctions training (and in some cases parked cars).

Adult/Child Training Ratios

Co-ordinators are provided with recommended adult/child training ratios for
each skill:
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Safe Places ratio 1:3,
Parked Cars ratio 1:2, and

Junctions ratio 1:3.

4.3.15 Fourteen out of the 23 Local Authority Co-ordinators kept to these
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recommended ratios. Out of the nine who did not:

seven Co-ordinators kept the ratios the same across all three skills,
either 1:3 or 1:2 for all skills. For some this was to keep the
children in the same groups throughout their training. For those
who have used a 1:2 ratio throughout, most explained that they
employed this ratio as the volunteers preferred this and felt it was
safer;

one Co-ordinator increased the ratio from 1:2 to 2:3 for the Parked
Car training. Therefore, the children were kept in the same groups
throughout the training, but an extra volunteer was added per group
to compensate for training more children than recommended for this
skill; and

one Co-ordinator increased both the number of volunteer and
children in each group. Ratios for this group were 4:6 for Safe
Places and Parked Cars training, and 3:4 for Junction training.
Again, the Co-ordinator increased the number of volunteers in each
group to compensate for the increased number of children, thereby
ensuring that each child received an adequate amount of attention.
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Kerbcraft in Wales has seen a large number of children trained, and a large
number of volunteers and schools involved over the past year. In the 2004-
2005 school year alone:

. Kerbcraft training has taken place in 228 schools;
. 7313 children have received training; and
. 913 volunteers have been involved in training children.

The monitoring of the Welsh Kerbcraft scheme during 2004-2005 has
highlighted the overwhelming support and positive opinion that surrounds
the Kerbcraft scheme in Wales. Both RSOs and Co-ordinators were positive
about the schemes and reported that, in general, all involved, including
parents, teachers, head teachers, volunteers and children had been very
positive about the training.

. All RSOs considered Kerbcraft worth doing, all but one were (overall)
pleased with the Kerbcraft scheme in their area, and all but one
considered their Co-ordinator had exceeded or matched their
expectations.

. All but one Co-ordinator were pleased with the Kerbcraft scheme in
their area, and had enjoyed running their scheme.

. Many mentioned that the children enjoyed the training and that
there had been a visible improvement in their roadside behaviour.

. Training has not only been beneficial for the children’s road safety,
but it has also been advantageous for the volunteers, a number of
whom were reported to have found permanent paid employment.

The 2004-2005 monitoring survey has also highlighted the issues creating
the most difficulties for road safety practitioners delivering Kerbcraft. The
following points include a number of suggestions and recommendations that
could be made to address these issues.

. Recruiting and maintaining volunteers has been the biggest problem
faced by Co-ordinators. Nineteen Co-ordinators cited it amongst
their three greatest challenges. Schools in general, and head
teachers in particular, should be encouraged to play as active a role
as possible when it comes to recruiting volunteers. Most Co-
ordinators and RSOs who reported they had the full enthusiastic
support and assistance of the schools had found it easier to recruit
and retain volunteers.

. Encouraging schools to be involved has been another, though less
common, problem experienced by Co-ordinators. Further liaison is
required with schools to encourage their involvement with the
Kerbcraft scheme and to ensure they fully understand the benefits,
to both the children and the school, of training children in road
safety. This issue was addressed in some detail the recent Kerbcraft
refresher training courses for Wales, run by MVA. Additional
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documents were provided for Co-ordinators to assist them with this
task.

Eight Co-ordinators cited providing training for children with special
needs, behavioural difficulties and bright children amongst their
three greatest challenges. Again, specific documents to assist Co-
ordinators working with such children were developed for Co-
ordinators by MVA and provided at the recent Kerbcraft refresher
training courses.

Many Co-ordinators would like to see both the DfT Kerbcraft website
and the DfT Kerbcraft National Conference more inclusive of Welsh
Co-ordinators’ needs and issues. A section on the website could be
developed for Welsh schemes, and the National Conference could be
inclusive to address Welsh examples and issues. This will require
further liaison between WAG, DfT and MVA.

There exists a common concern over the continued funding of the
Welsh Kerbcraft scheme beyond 2008 when the Welsh Assembly
Government grants cease. WAG could start addressing these
concerns with RSOs and Co-ordinators and assist with
recommendations of potential future funding bodies. There is also
concern by some about Local Authorities’ abilities to cope with Co-
ordinators’ salaries as they increase between now and 2008.
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Table 1 Additional Training Courses Provided Co-ordinators by Local Authority (2004 - 2005)

Authority

Co-ordinator Training Courses

Caerphilly County Borough Council (1)

Caerphilly County Borough Council (2)

Blaenau Gwent County Borough
Council

Bridgend County Borough Council
Cardiff Council

Carmarthenshire County Council
City and Council of Swansea
Conwy County Borough Council
Cyngor Sir Ceredigion

Cyngor Sir Ynys Mon
Denbighshire County Council
Flintshire County Council
Gwynedd

Merthyr Tydfil County Borough Council

Monmouthshire

Neath Port Talbot County Borough
Council

Newport
Pembrokeshire County Council

Powys County Council

Rhondda Taf CBC

Torfaen
Vale of Glamorgan

Wrexham County Borough Council

Presentation Skills, Child awareness

Presentation Skills

Child Protection, Presentation Skills, Desk Top Publishing,
ECDL, CLAIT Plus

Induction for Co-ordinators, computer training, Annual
Kerbcraft Conference

First Aid

Minibus driver training, Risk assessment, Report writing, FIT
programme, Welsh language

Health and Safety, Risk assessment, Child Protection
Customer Focus, Manual Handling

National seminar in Birmingham, in-house training courses
Quizdom, EDCL, Road Safety Wales Seminar

Child Protection

ROSCOW Seminar and a seminar in Birmingham

IOSH, Phase 2, Risk Assessment, White Board training

In-house training, Seminar in Birmingham

Pembrokeshire County Council Induction Pack, Welsh
Intermediate Course

Manual Handling, course on Kerbcraft with MVA

Phase 2 Training, RSO residential course, first aid,
Workstation Safety Plus, Assertiveness at Work, PowerPoint
course, Welsh Improvers course, Disability Discrimination
course, Advanced Windows course

In-house training, Seminar in Birmingham




Table 2 Number of Volunteers by Local Authority (2004-2005).

Volunteers who trained Volunteers new Volunteers trained

children 2004-2005 to the scheme in 2004-2005
Caerpi_nlly County Borough 38 38 38
Council (1)
Caerphllly County Borough 26 26 28
Council (2)
Anglesey County Council 37 33 33
Blaena_u Gwent County Borough 17 14 23
Council
Bridgend County Borough Council 44 22 22
Cardiff 55 42 64
Carmarthenshire 32 21 34
City and Council of Swansea 51 45 58
Conwy County Borough Council 43 24 24
Cyngor Gwynedd Council 30 25 30
Cyngor Sir Ceredigion 55 25 55
Denbighshire County Council 43 32 36
Flintshire County Council 60 50 60
Merthy_r Tydfil County Borough 18 13 13
Council
Monmouthshire County Council 25 17 26
Neath _Port Talbot County Borough 33 17 42
Council
Newport City Council 35 35 48
Pembrokeshire 49 30 49
Powys County Council 34 18 34
Rhondda Cynon Taf 32 18 18
Torfaen County Borough Council 38 31 39
Vale of Glamorgan 34 20 28
Wrexham County Borough Council 84 84 84
Total 913 680 886
Mean 39.7 29.6 38.5
Minimum 17 13 13
Maximum 84 84 84
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Table 3 Number of Children Trained in Each Skill by Local Authority

Authority Safe Place Training Parked Car Training Junction Training
Caerphilly County Borough 309 305 300
Council (1)

Caerphilly County Borough 237 234 233
Council (2)

Anglesey County Council 221 221 221
Blaenau Gwent C.

Borough Council 176 176 144
Brldgepd County Borough 502 481 499
Council

Cardiff 394 394 394
Carmarthenshire 298 298 298
City and Council of 305 285 285
Swansea

Conwy County Borough 341 341 341
Council

Cyngor Gwynedd Council 275 275 275
Cyngor Sir Ceredigion 255 255 255
Denbighshire County 332 332 332
Council

Flintshire County Council 436 388 413
Merthyr Tydfil C_ounty 182 148 147
Borough Council

Monmc_)uthshlre County 319 319 319
Council

Neath Port Talb_ot County 317 315 314
Borough Council

Newport City Council 337 249 92
Pembrokeshire 294 294 294
Powys County Council 260 90 39
Rhondda Cynon Taf 361 361 361
Torfaep County Borough 241 241 154
Council

Vale of Glamorgan 131 311 313
Wrexhgm County Borough 600 600 600
Council

Total 7123 6913 6553
Mean 309.7 300.6 284.9
Minimum 131 90 39
Maximum 600 600 600
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Table 4 Number of Schools Involved with Kerbcraft by Local Authority (2004 - 2005)

Authority Total Schools New Schools (2004-05)
Caerphilly County Borough Council (1) 9 6
Caerphilly County Borough Council (2) 8 6
Anglesey County Council 10 3
Blaenau Gwent County Borough 8 2
Council

Bridgend County Borough Council 15 6
Cardiff 12 2
Carmarthenshire 9 4
City and Council of Swansea 7 0
Conwy County Borough Council 9 2
Cyngor Gwynedd Council 9 0
Cyngor Sir Ceredigion 10 0
Denbighshire County Council 10 9
Flintshire County Council 17 0
Merthyr Tydfil County Borough Council 6 0
Monmouthshire County Council 7 1
Neath _Port Talbot County Borough 8 2
Council

Newport City Council 9 4
Pembrokeshire 11 2
Powys County Council 7 0
Rhondda Cynon Taf 12 6
Torfaen County Borough Council 9 3
Vale of Glamorgan 7 0
Wrexham County Borough Council 19 9
Total 228 67
Mean 9.9 29
Minimum 6 0
Maximum 19 9
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KERBCRAFT RSO SURVEY

The Kerbcraft RSO survey is designed to provide the Welsh Assembly Government with
information on key Kerbcraft management and implementation issues. This questionnaire will be
distributed annually at the end of each summer term and will allow you, the RSOs, to review
progress over the previous school year period. This will enable the Assembly fo identify
implementation issues within individual schemes; to identify any changes over ftime both within
and across schemes and to identify patterns of progress over all Kerbcraft Schemes in Wales.
Key issues identified from the survey can then be addressed through regional networks and/or
the development of refresher training courses.

The questionnaire on the following pages should be printed off and returned by post.

Please send completed questionnaire to: Mery/ James, Road Safety Unit, Roads Network
Management Division, Transport Wales, Welsh Assembly Government, Cathays Park, Cardiff
CF10 3NQ

Thank you for taking the time to complete this survey












14a) Have you attended any MVA/DfT Kerbcraft Seminars in the last year?

Yes No

14b) If yes, please give details of the seminar and say how useful you found it

15a) On average, how frequently have
you met with other Welsh RSOs in the
last year?

Once a week

Once a month

Once a term

Once a year

15b) How frequently have you discussed Kerbcraft
at these meetings

Always

Usually

Ocassionally

Never

16a) Have you accessed the Kerbcraft website in the last year?

Yes No

16b) If yes, please say what you used it for and how useful you found it

17a) Have you operated any other child pedestrian training schemes (for any age range) in your

local area in the last year?

Yes No

17b) If yes, please provide details of the Scheme and the age range targeted.







21a) Have you encountered any problems over the last year which relate to the following issues?
(Please tick as many boxes as required)

Lack of volunteers
Lack of school support

Lack of management or
Councillor support

Other

Please specify ‘other’

21b) Do you have any comments about the challenges you have faced in the last year?

22a) Given the renewal of funding from WAG, do you intend to make any changes to your delivery
of the Kerbcraft programme in your area?

Yes . No

2

22b) If yes, please outline what changes you intend to make and why

23) What are the three most challenging aspects of managing a Kerbcraft scheme? Please list in
order of difficulty, with '1' being the most difficult.

1)

2)

3)




24) Do you have any other comments you would like to make about Kerbcraft and the piloting of it?

25) Date of completing this
Questionnaire

Thank you for completing this survey

Signed:

Date:
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KERBCRAFT CO-ORDINATOR SURVEY

The Kerbcraft Co-ordinator survey is designed to provide the Welsh Assembly Government with
information on key Kerbcraft management and implementation issues. This questionnaire will be
distributed annually at the end of each summer term and will allow you, the coordinators, to
review progress over the previous fwelve month period. This will enable the Assembly to
identify implementation issues within individual schemes; to identify any changes over time both
within and across schemes and to identify patterns of progress over all Kerbcraft Schemes in
Wales. Key issues identified from the survey can then be addressed through regional networks
and/or the development of refresher training courses.

The questionnaire on the following pages should be printed off and returned by post.
Please send completed questionnaire to: Mery/ James, Road Safety Unit, Roads Network

Management Division, Transport Wales, Welsh Assembly Government, Cathays Park, Cardiff
CF10 3NQ

Thank you for taking the time to complete this survey
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15a) Have you been able to implement Kerbcraft training as it is in the Kerbcraft Manual this
year?

Yes No

15b) If no, please say what changes you have made and why

16) Overall, what is your relationship with Headteachers, teaching staff and volunteers?

Headteachers Teaching Staff Volunteers

Very Positive

Fairly Positive

Average

Fairly Negative

Very Negative

17a) Overall, did the schools provide adequate facilities for coffee and chat breaks after roadside
training sessions?

Yes No They Try

17b) Do you have any comments about the school's ability to help in this area?

18) Overadll, have the school staff generally been welcoming and encouraging towards volunteers and
their involvement in school activities?

Yes No













27) What were the three most challenging aspects of your job in the last year? Please list in order
of difficulty, with '1' being the most difficult.

1)

2)

3)

28) Please use this space for any other comments you would like to make about your Kerbcraft
Scheme over the last year.

29) Date of completing this
Questionnaire

Thank you for completing this questionnaire
Signed:

Date:
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KERBRAFT ANNUAL TRAINING REVIEW
QUESTIONNAIRE

This document has been designed to enable you to provide the Welsh Assembly Government
with an annual summary of the Kerbcraft training which has taken place in your authority. In
particular it collects information about:

e the number of children trained overall and by skill;

e the number of training sessions provided for each skill;
e the number of volunteers recruited and trained; and

e the levels of school engagement.

The information which you provide will enable the Assembly to monitor progress in your

authority, as well as to compile statistics of Kerbcraft training taking place across all Kerbcraft

schemes in Wales.

The questionnaire on the following pages should be printed off and returned by post.

Please send completed questionnaire to: Mery/ James, Road Safety Unit, Roads Network
Management Division, Transport Wales, Welsh Assembly Government, Cathays Park, Cardiff
CF10 3NQ

Thank you for taking the time to complete the information



YOUR DETAILS

Name

Name of
Authority

Please answer the following questions in relation to your Kerbcraft Scheme over the last
schoolyear, from ............ to..coo.an...

SCHOOL PROFILE

1a) How many schools have taken part in your Kerbcraft Scheme this year?

1b) How many of those schools are new to the scheme this year?

2a) Did you approach any schools who were not able to take part in Kerbcraft training this year?

Yes No

2b) If yes, please state the number of schools who did not take part

2c) If yes, please state briefly the
reason(s) why these schools did not
take part in any Kerbcraft training
this year.

3a) How many, if any, Welsh Medium schools have taken part in your
Kerbcraft Scheme this year?

3b) Did you deliver any Kerbcraft training in Welsh this year? Yes No

3c) If yes, please state how many schools received training in Welsh




TRAINING PROFILE

4a) In total, how many children were targeted for training this year?
(ie, across all participating schools, how many children were there in
the classes where training was delivered)

4b) Of the children targeted for training this year (ie those in Q4a),
how many received at least some training in any skill?

4c) Of the children targeted for training this year (ie those in Q4a),
how many received no training in any skill?

(Note: Q4a should be equal to Q4b + Q4c)

4d) Please state briefly the main reason(s) why the children counted Q4c received no training
(e.g. lack of volunteers, no parental consent)

SAFE PLACES TRAINING

5a) How many children across all participating schools received
4-6 Safe Places training sessions?

5b) How many children across all participating schools received
1-3 Safe Places training sessions?

5c) Please specify the average number of Safe Places training sessions
received, per trained child, across all your schools

5d) Please state briefly the most common reason(s) why any children may have received less than 4
Safe Places training sessions in the last year




PARKED CARS TRAINING

6a) How many children across all participating schools received
4-6 Parked Cars training sessions?

6b) How many children across all participating schools received
1-3 Parked Cars training sessions?

6c) Please specify the average number of Parked Cars training sessions
received, per trained child, across all your schools

6d) Please state briefly the most common reason(s) why any children may have received less than 4
Parked Cars training sessions in the last year

JUNCTIONS TRAINING

7a) How many children across all participating schools received
4-6 Junctions training sessions?

7b) How many children across all participating schools received
1-3 Junctions training sessions?

7c) Please specify the average number of Junctions training sessions
received, per trained child across all your schools

7d) Please state briefly the most common reason(s) why any children may have received less than 4
Junctions training sessions in the last year




VOLUNTEER PROFILE

Across all schools:

8a) How many volunteers trained children this year?

8a) How many of these volunteers were new to the scheme?

8b) How many volunteers did you (or your colleagues) train this year?

9a) How many volunteers were trained by you but did not go on to
carry out any roadside training with children in the last year?

9b) Please outline briefly why you think that these volunteers did not go on to carry out any
roadside training with children

10a) What percentage of your volunteers (counted in Q8a) have stayed with
the scheme to train children across all 3 Kerbcraft Skills in the last year?

10b) Do you generally expect volunteers to stay with Yes No
the scheme until all 3 skills have been completed?

10c) Please use this space to make any comments about volunteer engagement or commitment to
your scheme over the last year




Thank you for completing this questionnaire.

Completed by: Date:

Approved by: Date:





